Sprint Retrospective Meeting Minutes

Attendees: Jennsy Cespedes, Michael Beall, Christopher Puglisi, Jamsher Nigmatulloev
Start time: 7:00pm
End time: 7:30pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o productive, efficient, and organized sprint
e Did we do a good job estimating the points (time required) for each user story?
o Sprint was a bit chaotic as everyone got accustomed to the new project
e Did each team member work as scheduled?
o Making good progress so far

What went right?
e \We managed to get a working feature, which is to detect whether internet is up/down

How to address the issues in the next sprint?
e How to improve the process?
o It would help if everyone bought an arduino to follow along with the progress
e How to improve the product?
o Would like to check if individual ports are open or closed



